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The private rental market is playing an increasingly vital 
role in meeting the nation’s housing needs. Over four million 
households currently rent their homes, which is double 
the two million who rented at the turn of the century.1 In 
London alone, it is predicted that by 2025 just under 40% of 
households in the capital will be renting.2  

The Montague Report, which was published by the 
Government in 2012, considered how to encourage 
investment into the private rented sector, and recognised the 
opportunity for the rental market to accelerate the delivery of 
homes, whilst setting the standards for accommodation, and 
seeking to attract institutional investment into the market. 

The recommendations in the Montague Report, including 
the introduction of a Private Rental Sector task force and 
greater flexibility in the planning system, helped to create the 
conditions for a new emergent in the market at that time, 
Build to Rent (BtR), to thrive. 

Until recently, the UK rental market has been dominated 
by amateur landlords, often with very little residential 
management experience. Most rental properties in the UK 
have been purchased by individual landlords to rent out (buy-
to-let) and are therefore not designed for renting. The result is 
many tenants, particularly in high-demand areas like London, 
pay extremely high rent and get very little in return.

Recognising this gap in the market for high quality, 
professionally managed rental homes, professional landlords 
have moved into the sector, kickstarting the market and 
delivering a whole new offer to meet the country’s growing 
demand for rental accommodation.

1  https://www.statista.com/statistics/286444/england-number-of-private-rented-households/#:~:text=The%20number%20of%20house-
holds%20occupied,million%20households%20as%20of%202019.

2 https://www.londonfirst.co.uk/sites/default/files/documents/2018-04/Build-to-Rent.pdf
3 https://www.cbre.co.uk/research-and-reports/our-cities/institutionally-owned-private-rented-housing
4 Savills/BPF Quarterly UK BTR Market Update – April 2020 – https://www.savills.co.uk/research_articles/229130/299210-0

Since then, the BtR market has gone from strength to 
strength. It is now considered to be one of the real estate 
sector’s fastest growing sub-types in the market, with £42bn 
committed to the market so far, and over 179,000 homes 
delivered in major cities across the UK. This is a significant 
jump from the 15,000 homes recorded in the pipeline at the 
start of 2013.3 

As of 2022, BtR is playing a leading role when it comes to 
housing delivery, design, environmental impact and the 
wellbeing of residents, and has firmly established its place 
as the go-to provider of high quality, affordable homes for 
renters up and down the country. 

The Build to Rent sector is making a “significant 
contribution to supply, regeneration and 
placemaking, with the average size of planned BtR 
developments almost 200 homes higher than those 
that are complete”.4  – British Property Federation, 
January 2020

Build to Rent is the term used for the residential 
schemes being designed, built and managed 
specifically for rent and institutionally owned, rather 
than for buy to let landlords or for sale.

Introduction
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As the sector has matured and established its place in the 
housing market, we believe it can now play an important  
role in delivering on the Government’s Build Back Better 
ambitions during the cost-of-living crisis and beyond.  
BtR can significantly increase the supply of housing 
across the UK, levelling up regions through investment and 
regeneration, whilst playing an important role in the UK’s 
efforts to tackle climate change as it aims to meet the Net 
Zero target by 2050. 

We are writing this paper to set out in clear terms why BtR 
is already a vital part of the UK’s housing make up and how 
it can help deliver some of the Government’s key social and 
environmental policies in the years ahead. 

This paper outlines:

1.  How the sector remained resilient during the pandemic 
and how this strength should be harnessed to accelerate 
investment and fuel the housing market through the 
cost-of-living crisis and beyond.

2.   The role the sector can play in driving growth in our 
regions and supporting the Government’s Levelling Up 
agenda.

3.   Why removing barriers to entry will stimulate the 
faster delivery of homes through Modern Methods of 
Construction (MMC), supporting the Government’s Net 
Zero and Levelling Up agendas.

4.  How BtR can drive the Government’s commitment to 
Net Zero and a green recovery.



Summary of recommendations
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We believe that the BtR market is making, and can continue 
to make, an extremely valuable contribution in helping the 
Government meet these ambitions. 

We are calling on policymakers to embrace the sector as a 
partner in meeting its housing and Net Zero ambitions, and 
to create the conditions in which this sector can continue to 
attract investment and thrive. 

Policymakers should consider: 

• Ensuring that BtR enjoys a level playing field with other 
parts of the housing market.

• Avoiding introducing regulation that will deter investment 
into the market.

• Allocating Ministerial responsibility for BtR within 
DLUHC.

• Removing barriers to the uptake of MMC and ensure 
there is BtR representation on the MMC Task Force.

• A range of financial incentives which accelerate the BtR 
sector’s contribution to the building of greener, energy 
efficient homes. 



Delivering for the UK’s economy
Part 1
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Long Harbour is an established UK real-estate 
investment manager with a focus on BtR 
investments. Long Harbour owns and operates 
several BtR developments through our in-house 
resident management company, Way of Life.  
Since 2013, Long Harbour have invested in 
over 3,500 apartments and houses in the UK, 
representing over £850m of BtR assets.

Build to Rent has weathered the storm of the pandemic, 
and is now well positioned to help rebuild the economy by 
encouraging investment into the market and helping to 
build new homes, both in London and the regions fuelling 
regeneration and levelling up across the UK. 

BtR can make a substantive contribution towards the 
ambitious target for housebuilding. Construction is one of 
the few elements of the economy which has seen consistent 
growth over the past few years, with housebuilding one of the 
strongest performing sectors within that.1  

Helping to ‘build back better’ by 
increasing quality supply and catering  
to consumer demand
As emphasised by the British Property Federation, the BtR 
sector is making a “significant contribution to supply, 
regeneration and placemaking”.2  As we enter the worst 
cost-of-living crisis in 40 years, BtR is uniquely placed to 
support the housing market and those in need at this time.

During the pandemic, BtR continued to build on strong 
foundations and remained resilient. Delivery did not waver, with 
36,000 homes under construction and a future pipeline which 
currently stands at 106,400 homes, bringing the total size of the 
sector to 225,400 homes completed or in development.3 

As the rental market continues to see increasing pressure, 
BtR stands ready to make up any shortfall in housing supply 
and provide longer term, less volatile housing options.

1 https://www.nhbc.co.uk/media-centre/statistics/2021/01/29/2020-new-home-statistics-review
2 https://bpf.org.uk/media/press-releases/number-of-newly-completed-build-to-rent-homes-across-uk-regions-increases-by-51-in-2019/
3 Savills Research, UK Build to Rent Market Update, Q1 2022 
4 Savills Research, UK Build to Rent Market Update, Q1 2022
5  https://www.longharbour.co.uk/media-news/news-archive/2020/09/long-harbour-closes-156m-forward-funding-agreement-for-built-to-

rent-scheme-at-tottenham-hale-with-berkeley-square-developments-advised-by-knight-frank

The BtR pipeline is therefore one which is growing and 
looking ahead  to meet the demand for housing in the UK. 
The reason for this is based on several distinctive, elements 
which are fundamental to the BtR offer. 

The resilience of BtR
The fundamental strength of BtR is its investment model. 
BtR attracts institutional backing from organisations seeking 
long-term, stable returns on investment. Since 2013, Long 
Harbour have invested in over 3,500 apartments and houses in 
the UK, representing over £850m of BtR assets. 

Continued commitment to investment is a hallmark of the 
whole BtR sector. Recent research from Savills has shown 
that a record £1.6bn was invested into UK BtR in Q1 2022, 
breaking the previous record of £1.2bn recorded in Q1 2021.4  
This investment model is one which is conducive to the 
pacey commencement of construction projects and supports 
continual growth and development. 

At Long Harbour, we are testament to the fundamental 
resilience and strength at the heart of the sector. We have 
secured additional investment from PSP Investments 
and new partner Cadillac Fairview to create a new £1.5bn 
platform focused on BtR acquisitions here in the UK. 
This investment will generate additional funding for eight 
schemes in London and the South East, demonstrating that 
BtR is a vibrant and vital part of the UK economy, with Long 
Harbour at its heart.

“COVID-19 has acted as a catalyst for an 
acceleration of institutional capital into the UK’s 
residential investment sector. Since March, we’ve 
seen a number of investors increasing their 
exposure in the UK market, thanks to its enduring 
resilience – especially during periods of economic 
uncertainty”.5 – Peter Wyatt, former Head of Build to 
Rent and Funding at Knight Frank  

Delivering for the UK’s economy
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Despite prevailing economic challenges, as a result of the 
quality and stability of the service on offer, institutional 
landlords reported healthy rent collection levels for their BtR 
investments, especially when compared with other asset 
classes according to analysis by Legal and General.6  

The pandemic and the changes brought about by it –  
the move to home working being primary among them 
– are ones which BtR has responded to, highlighting its 
suitability as a fundamentally flexible but secure type of 
accommodation. 

Confidence in the model will only stimulate further 
construction, meaning BtR is well-placed and ready to 
accelerate the delivery of homes across the country.7   

Levelling up and fuelling regeneration  
Levelling up continues to be a priority for the Government, 
with the Levelling Up and Regeneration Bill announced in 
the Queen’s Speech on 10 May 2022. With a large focus on 
planning issues, we continue to believe that house building 
and BtR are central to the UK’s economy recovery and the 
government succeeding with this agenda.

We are firmly of the view that with the support of 
policymakers, the BtR sector can play a major role in 
accelerating the levelling up process, driving investment into 
local communities across the country.

Major cities, like Manchester, Birmingham, Liverpool and 
Leeds, already account for 35% of completed BtR housing 
and 58% of BtR homes on large schemes are projected to 
be built outside of London, bringing investment into local 
communities through job generation at sites on a long-term 
basis.8 Long Harbour itself own several developments in 
these regions, including The Wullcomb in Leicester and The 
Lansdowne in Birmingham. 

Evidence has shown that during challenging economic 
circumstances, rental accommodation is the preferred 
option given the financial circumstances and barriers to 
home ownership many people are likely to face for the 
foreseeable future. As a result, it is clear there will need to be 
an expansion in available, affordable and importantly, quality 
rental stock in all areas of the UK to meet this demand.9 

The BtR investment model also means companies like 
Long Harbour can provide a Discounted Market Rate for our 
renters with no subsidy from a local authority, GLA or central 
government. The developments themselves offer renters 
stability through our long-term tenancies, and as our units are 
affordable, it means that local people can move to and stay in 
their local area, helping to sustain and grow local economies.

6  https://www.legalandgeneral.com/institutional/real-assets/insights/thought_leadership/Why-Btr-has-remained-resilient-despite-Cov-
id-19/

7 https://www.cbre.co.uk/services/business-lines/valuation-and-advisory/valued-insights/articles/btr-resilience-in-the-face-of-covid
8 British Property Foundation, Build to Rent Q1 2022
9 Oxford Economics, Prospects for the UK and London economics, post COVID and Brexit: a briefing for real estate investors and others

Long Harbour itself has a demonstrable track record 
in working with developers, local authorities and 
contractors to deliver BtR homes across the country 
and invest in local communities. This includes the 
delivery of 476 apartments in the London Borough  
of Barking and Dagenham, the delivery of 166 
units in Stratford, as well as the commitment to 
deliver 481 new homes in Tottenham Hale, which 
is currently under construction and being delivered 
over two phases.

It is increasingly clear that BtR developments are making an 
invaluable contribution at a local level. BtR developments 
provide local areas with long-term, sustainable and reliable 
income streams, giving a boost to local councils and allowing 
for the provision of essential services. 

Clearly, BtR is on track to deliver more homes for Britain in 
the years ahead, meeting a demand for good quality housing 
in all areas of the country and answering the call from 
government to deliver more housing stock. 

A well thought out policy landscape is required to achieve 
that. We welcome the Government announcement at the 
2021 Budget that the BtR sector would not fall into the 
parameters of the Retail Property Development Tax (RPDT); 
had this not been the case, the sector’s capacity for growth 
would have been seriously incumbered. 

Our ask of policymakers: That the Government continues to 
work towards a taxation system which delivers a level playing 
field. Anything which results in “double taxation” for the BtR 
sector would not deliver a level playing field.  

7
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Empowering people and communities is a vital part of the 
BtR sector and Long Harbour’s offer. In a housing market 
beset by issues – cost, inflexible renting and ownership 
models and poor housing stock – BtR can put renters first 
by providing them with top class service, at accessible price 
points and under flexible conditions.  

The Build-to-Rent offer 
The investment model behind BtR aligns the interests 
of investors with the interests of renters, ensuring 
professional management remains a constant feature in 
the sector. As the objective of such developments is to 
generate income through high occupancy and to retain 
existing tenants for the long-term to minimise voids, the 
simple way to help achieve this is by providing excellent 
management and customer service to support high-quality 
buildings and public spaces.

Professional management also enables much greater control 
over unauthorised short-term subletting, which BtR operators 
are keen to ensure does not happen in their buildings.

Our entry cost starts at just over £1,000 per month and with 
tenancies lasting between six months and five years, we 
provide accessible and secure accommodation for those who 
want it, while also being flexible enough to adapt to changes 
in circumstances. Our model has been particularly adept at 
responding to the challenges posed by the pandemic, such as 
home working and students wishing to return home. 

In alignment with the Government’s Levelling Up and 
Regeneration Bill, building and supporting the growth 
of communities where developments are located is a 
fundamental part of Long Harbour and the wider BtR 
sector’s vision and offer. We offer high quality, professionally 
managed, purpose-built homes for private rent, which are 
being a taken up by a diverse range of tenants.

Levelling up has been on our agenda from the very beginning. 
We build our developments in the heart of cities up and down 
the country, investing in regional city centres . By building on 
these sites, we have supported town centre regeneration in 
areas where that investment would otherwise not have come 
forward, and through council tax and business rates, boosted 
local authority revenues to invest in other services. 

Our view at Long Harbour is that our community does not 
stop at the entrances of our building. It is about using our 
developments – from construction to completion – to 
provide a long-term, durable contribution to the areas and 
locations we live in. From a corporate social responsibility 
perspective, the BtR sector is in an exceptional position 
to contribute to the Government’s levelling up agenda, 
and as the sector continues to grow, our ability to make a 
meaningful contribution to society across the country will 
only develop as a result. 

What we offer our renters 
• Dedicated property management 

• High quality amenities, including working 
spaces, gyms and recreational facilities 

• Services including childcare, dry cleaning  
and car hire 

• Concierge facilities 

• Superfast broadband 

• Access to outdoor spaces for exercise  
and recreation 

• City centre locations 

Positive comment from resident renting at The 
Lansdowne in Birmingham: “The high standard 
the apartments are furnished and designed in is 
only matched by the outstanding customer service 
offered by the on-site concierge and inclusive 
amenities. Additionally, the building’s emphasis on 
community living, or cultural mixing, is refreshing 
in today’s fast paced society. To sum it up, The 
Lansdowne almost represents a way of life rather 
than simply just a building.”

Putting renters front and centre
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Responding to Covid-19
The COVID-19 pandemic demonstrated the durability of the 
communities we have created up and down the country. 

From London to Leicester, residents joined running clubs 
together, took advantage of home exercise clubs and 
received mindfulness boxes. Staff took immediate steps 
to identify those who might be vulnerable to ensure they 
had extra support available to them around the clock. This 
included offering drop off services of food or medicine to 
those who needed to self-isolate or shield due to being in the 
‘at risk’ category.

Post-pandemic, we are working to ensure that our 
developments continue to positively contribute to their local 
communities and the wider wellbeing of the cities they are 
based in. 

1 https://www.london.gov.uk/sites/default/files/the_london_plan_2021.pdf

Helping to ‘build back better’ through 
increasing affordable stock

BtR developments can contain a range of rental 
levels, including affordable housing, depending on 
market conditions and the operating model of the 
developer. This has been a key point of the Mayor 
of London’s London Plan, which has recently been 
approved by government. This specifies that BtR 
schemes must deliver at least 35% affordable 
housing, or 50% when the development is on public 
sector land or industrial land that has been approved 
for residential use.1 This model is one which should 
be considered across the country to improve variety 
of housing stock. 

Long Harbour already specifically provides 
affordable rental stock and the BtR investment 
model has meant that we have been able to support 
key workers and provide a discounted market rate 
for renters with no subsidy from local authorities 
or central government during the pandemic. This 
is something Long Harbour can continue to do 
given the countercyclical nature of BtR investment, 
supporting their tenants through times of hardship, 
both now and in the future.

Our ask of policymakers: The Government should, in 
acknowledgement of the social and economic contribution 
being made by BtR, ensure that the sector becomes an 
integral part of the policymaking process and avoid any 
regulation or legislation which impinges upon BtR’s continued 
growth and development. Crucial to delivering this is the 
need for a Minister sitting within DLUHC to have specific 
responsibility for BtR and to direct overall strategy.

Backing the NHS during COVID-19: Protecting key 
workers was one of our immediate priorities when 
the pandemic struck. Many of the NHS staff who 
live in our buildings share their space with a friend, 
partner or their family. We knew that doctors and 
nurses, and other medical practitioners, had very real 
fears about inadvertently spreading coronavirus to 
their loved ones, and so, we offered NHS workers the 
option to temporarily move into one of our vacant 
apartments, in their existing building, rent free for a 
period of two months. We also made the decision to 
extend this to all NHS workers, not just those who 
already lived in our developments.

Resident quote: “The free-stay scheme at The 
Lansdowne was recommended to me by a friend 
who had been able to access the scheme himself. I 
have nothing negative to say about my experience: 
Sam and all concierge staff were always friendly 
and helpful from the get-go! The booking process 
was simple and the standard of accommodation 
was high with all amenities included. Having used 
other companies offering stay options during the 
lockdown period for NHS staff, The Lansdowne 
was my most positive experience, which also felt 
most genuine! It made all the difference not to have 
to worry about where I was staying, allowing me 
to focus on continuing to work in this pandemic. I 
would highly recommend staying at The Lansdowne 
to my friends and family.”

10
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Modern methods of construction (MMC) present us with  
an opportunity to be far more innovative and efficient in  
the way we build our homes. BtR is already at the forefront 
of this innovation and as an early adopter of MMC, BtR  
has set the standard for the delivery of new homes across 
the country.

We welcome the Government’s establishment of an MMC 
Taskforce to accelerate this delivery and note that MMC 
has been noted by experts as having a major role to play in 
helping the Government to meet its new homes target. 

However, despite the acknowledgement from government 
and third parties of the range of benefits brought by MMC, 
there remain barriers which are preventing its full adoption 
and deployment in the housing sector. 

1 https://publications.parliament.uk/pa/cm201719/cmselect/cmcomloc/1831/1831.pdf
2 https://publications.parliament.uk/pa/cm201719/cmselect/cmcomloc/1831/183102.htm

Removing barriers to entry 
MMC has the potential to provide multiple benefits to 
society, if supported properly. This cuts across a range of 
different sectors, whether they be environmental, technical 
or financial. Yet, there is a hesitancy to support its roll-out 
at a broad level. 

There is a reticence among some developers to properly 
invest in MMC, with many of them deterred from the high 
entry costs associated with the MMC market. In 2019, the 
House of Commons Housing, Communities and Local 
Government Committee identified that these barriers 
included difficulties in accessing up front capital, mortgages, 
warranties and insurance for MMC projects.1 

This is not an issue for BtR on account of its investment 
model, which allows us to make the investment upfront to 
kickstart construction and achieve delivery. 

As a result, we are therefore incentivised to press ahead with, 
and deliver, the transformative benefits of MMC at speed and 
scale, but for the rest of industry to do the same, action must 
be taken to remove these barriers. 

Modern Methods of Construction
By being in the position to embrace MMC, BtR is helping 
to build homes at an accelerated pace and to a higher 
standard – meaning we can play a key role in supporting 
the Government to meet its ambitious housebuilding 
targets  and solving the UK’s housing crisis.  

In 2019, the HCLG Select Committee was told  
that the use of offsite manufacture was the only  
way to achieve the Government’s ambitious target 
for housebuilding.2

Modular homes are quicker to construct in comparison 
to traditional homes. They are often constructed off site 
and then assembled on site – meaning construction is not 
impeded by external factors – like weather disruption – and 
there is a more efficient use of materials. 

Modern Methods of Construction’ (MMC) is a 
term which encompasses a range of offsite 
manufacturing and onsite techniques that provide 
alternatives to traditional house building.

“Alongside public sector funding, there is an 
opportunity to also better incentivise the BtR sector 
to further turbo charge high quality professionally 
managed rental products that can be delivered at a 
portfolio level and better suit modular delivery.”  
– A Blueprint for Industrial Strategy, Mike De’Ath, 
Mark Farmer

Modular construction is the process where 
buildings are made up of individual sections or pods 
constructed in an off-site controlled manufacturing 
facility, then assembled at the final building site to 
support the rapid and efficient construction of a 
permanent structure.

Driving innovation through 
modern methods of construction
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Case:Study: 71% of Long Harbour’s William Street 
Quarter site in Barking was delivered using offsite 
construction – Design for Manufacture and 
Assembly (DfMA) – to drive efficiency, safety and 
quality into the construction process. As part of this, 
precast concrete cladding panels manufactured at 
Laing O’Rourke’s in house facility were delivered 
to site complete with pre-installed windows, patio 
doors, architectural metal panels and vents, which 
also helps to prevent air leakage and heat loss, as 
well as prevent need for maintenance in the future. 
External architectural metal and timber balconies 
were installed as complete units, then slotted 
together and lifted into place using a tower crane. 
This made onsite activities safer by reducing work 
at height, minimising the need for people to conduct 
hazardous trades, and removed high labour volumes. 
Through employing this method, there is greater 
delivery predictability, finish quality and accuracy, 
and this is borne out by trouble free installation on 
site. This helped us to deliver at pace, with each 
floor taking an average of just 8 days to construct.

Traditional construction techniques often result in substantial 
material wastage and difficulty in achieving high levels of 
energy efficiency. MMC allows a much more streamlined 
process, improved energy efficiency, reducing waste and 
delivering housing stock with a longer life cycle. 

3 https://publications.parliament.uk/pa/cm201719/cmselect/cmcomloc/1831/183102.htm
4 https://www.savills.co.uk/research_articles/229130/301059-0

Furthermore, the research and development, which is an 
essential part of MMC, provides a range of innovative job 
opportunities for individuals with different specialisms. 
These well-paid, challenging roles help generate employment 
and attract a diverse range of talent to the construction and 
building sector. 

Benefits of MMC:3   

1.  Quicker and more predictable delivery – a possible 
20–60% reduction in the construction programme time. 
By virtue of its investment model, BtR is best placed to 
support this speedy delivery at scale. 

2.  Better quality of delivery – MMC tends to be more 
accurate, with less likelihood of defects upon completion 
and delivers a longer life cycle with less maintenance. 

3.  Overall reduction in energy consumption – homes built 
by MMC can use 20-30% less energy in comparison 
to traditionally built homes. This is due to building 
efficiencies, such as improved airtightness, being a 
fundamental benefit of MMC. 

4.  Fewer deliveries to site – this results in less air 
pollution, noise and disruption to the local area during 
construction. 

5.  Creation of local employment – factories provide 
stable employment and can be situated in areas with 
higher levels of unemployment to generate employment 
opportunities.

6.  Supporting building information modelling: given 
the innovative nature of MMC, it helps foster greater 
investment in the digital technology that is necessary to 
support greater housing delivery. 

7.  Delivering different construction jobs: MMC helps to 
attract a different type of worker to the construction 
industry, helping to secure its long-term future as an 
attractive employment option. 

Savills expect that over the next 10 years the 
proportion of homes built using MMC will rise from 
today’s 6–10% to closer to 20%.4

Our ask of policymakers: Ensure that the MMC Taskforce 
consults with the BtR sector and that government prioritises 
removing the financial barriers to entry which are preventing 
MMC from becoming an integral element of housing delivery. 

13
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We have seen at COP26 that to achieve quantifiable change 
in response to the climate crisis, business and government 
must come together sincerely and collaboratively. The built 
environment, including the housing sector, must do more to 
meet reduced emissions and decarbonisation. The long-
term wellbeing of our residents is at the heart of what we 
do and delivering action on the environment is essential to 
maintaining that. 

According to the UKGBC, the built environment contributes 
42% of the UK’s carbon emissions, with 20% of this coming 
from the 28 million homes in the UK.1 RIBA have said that 
the UK has the least energy efficient housing stock in Europe, 
and it is expected that 85% per cent of the current stock will 
still be in use in 2050.

The levels of carbon dioxide emissions from the UK 
construction industry have seen an overall increase over the 
past 30 years. In 1990, emissions from this sector amounted 
to 9.3 million metric tons and in 2019 were approximately 13 
million metric tons.2 

Evidently, existing homes and future construction projects 
must do more to meet this challenge and support the 
transition to zero-carbon. This includes the BtR sector, 
and we stand ready to work with policymakers to offer our 
services and support to make this ambition a reality.   

BtR and the green agenda
We support the Government’s ambitions to build back 
better, greener and faster. This includes the overarching 
ambition set out in the Ten Point Plan for a Green Industrial 
Revolution, and action designed to improve the energy 
performance of the housing sector. 

1 https://www.ukgbc.org/climate-change/
2 https://www.statista.com/statistics/486106/co2-emission-from-the-construction-industry-uk/

This includes the Future Homes Standard, which seeks to 
improve the energy performance of buildings and ensure  
new homes are zero carbon ready by 2025, an important 
pillar in the Government’s plan and one which we are 
committed to meeting. 

BtR is playing its part in delivering homes of the highest 
efficiency. Quality, exceptional design and efficiency are 
important pillars of the BtR ethos and have always informed 
how we operate. 

We do not rely on fossil fuels and our buildings are built with 
the latest green technology – including heat pumps and solar 
power – so that are buildings are low in carbon emissions 
and delivering efficiency for the long term. 

The emphasis on building homes that are designed to stand 
the test of time means we can reduce our consumption 
imprint as our developments do not require the same level of 
maintenance observed elsewhere in the private rented sector. 

Around 4.5 million homes overheat, even in cool 
summers; 1.8 million people live in areas at 
significant risk of flooding; and average UK  
water consumption is higher than in many other 
European countries.

Case Study: At The Lansdowne, Long Harbour have 
strived to provide a sustainable but cost-effective 
building. One aspect of this was using pre-cast 
panels, which significantly reduced the number of 
deliveries to site and thereby cut congestion and 
CO2 emissions. The delivery of internal materials 
and equipment was also coordinated to avoid 
peak congestion times and delivered in batches to 
reduce vehicle movements. Plasterboard sizes were 
specifically chosen to minimise the number of board 
cuts and wastage, and packaging was reduced as far 
as possible. In terms of energy efficiency, all internal 
and external light fittings are energy efficient 
LED lighting, all apartments have heat recovery 
ventilation systems, so heat is retained within the 
building, and vary flush toilets are used throughout 
so as to reduce water wastage. In total, over 500 
tonnes of construction waste were also recycled 
throughout the project and saved from landfill.

Delivering on our  
climate commitments
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Our homes:

• Are equipped with the latest green technology – 
including solar panels and heat pumps, enabling 
residents to make greener decisions. 

• Include bike racks and electric charging points to 
encourage and enable the uptake of greener forms  
of travel.

• Are constructed using MMC which drives efficiency 
throughout the delivery process.

By building homes to a higher sustainability standard and 
encouraging the use of technology such as electric charging 
points, we can play our part in stimulating the behavioural 
change required across industry and society to deliver a more 
energy efficient and environmentally sensitive world. 

However, barriers remain which prevent BtR from fully 
embracing the green agenda and action is needed from 
government to remove these. As noted earlier in the White 
Paper, many of the financial barriers which prohibit the 
fulsome adoption of MMC apply equally to green technology 
in house building. 

Therefore, to deliver fully on the intent of the Future Homes 
Standard, the relevant arms of government must work 
together to deliver solutions that support the proper funding 
of the green transition. 

Incentives could be embedded within a wider system of relief 
from existing burdens. For example, within the Community 
Infrastructure Levy (CIL), there could be relief applied for 
those developments which prioritise the construction of 
greener housing. 

Given the increased focus on sustainability, people will 
increasingly want to live in a home that is contributing to the 
battle against climate change and building housing stock that 
is already fundamentally green will meet that demand. 

The publication of the recent Net Zero and Heat and 
Buildings Strategy are welcome steps towards delivering a 
greener future, and we believe that the housing stock of the 
country will play an integral part in that. 

Our ask of policymakers: For DLUHC to assess the feasibility 
of relief from CIL, alongside other incentives, to help drive 
sustainable innovation in the housing market and ensure a 
green recovery.

16



Long Harbour is an established UK and European real estate 
investment manager with a focus on Build-to-Rent (‘BtR’) 
investments. We own and operate BtR developments through 
our in-house resident management company, Way of Life. 

Since 2013, we have delivered over 3,500 apartments  
and houses in the UK, representing over £850mn of BtR 
assets. This includes sites across London, Manchester  
and the Midlands. 

About us
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For further information, please contact:

James Aumonier 
Chief Operating Officer 
jsa@longharbour.co.uk

Rebecca Taylor
Managing Director – Multi-Family 
rt@longharbour.co.uk

Long Harbour Ltd 
33 Wigmore Street
London W1U 1QX
+44 (0)20 7723 8881
www.longharbour.co.uk


